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GREETINGS FROM THE ADVISORY BOARD CHAIRMAN AND THE MUSEUM DIRECTOR

October 12,2015

The Lynchburg Museum System preserves and shares the rich heritage of Lynchburg, one
of Virginia’s oldest inland cities. Our stewardship includes the Lynchburg Museum at

the Old Court House and Point of Honor, two historic buildings listed on the State and
National Registers of Historic Places. The collections include over 21,000 objects and 11,000

photographs—irreplaceable resources that will be passed down to future generations.

Access is provided in a variety of ways—personal visits to the two sites, social media, special
events and programs, field trips, and outreach. Open seven days a week, the Museum and Point
of Honor are supported by the City of Lynchburg, the Lynchburg Museum System Foundation,
memberships, grants, donations, and bequests. We are also fortunate to have a 15 member Advisory
and Foundation Board and 44 Museum Volunteers who willingly donate their time and skills.

For the remainder of calendar year 2015 at the Museum, the Experience The James exhibit remains
on display. In 2016, exhibits will include 7o Be Sold: Virginia and the American Slave Trade, a
traveling exhibit from the Library of Virginia from January — March, A4 Feast for the Eyes: Quilts
and Textiles from Central Virginia from January - December and A Great Change in the Situation
of Man: Lynchburg’s Railroads, from March - December. There will also be over 20 programs and
special events during the year. The Lynchburg Museum admission is now free!

Point of Honor is 200 years old and in great shape. The wooden shake roofs on the house and
kitchen were replaced last year. The stone walks were recently restored and the house foundation
repointed. In partnership with the Garden Club of Virginia, an enhancement project for the rear
garden is in the works. We continue to add to the furnishings and acquired a number of period
items in recent months.

We are especially pleased to welcome four grade levels from the Lynchburg City Schools this coming
school year. All students in grades 2, 3,4, and 7 will visit either the Museum or Point of Honor—a
total of some 2,600 students. We believe students gain an understanding and appreciation of
their community from field trips and hands-on activities that enhance classroom learning.

We cordially invite you to visit in the coming year!

Sincerely,

Robert B. Craighill, Chairman Douglas K. Harvey, Museum Director
Lynchburg Museum Advisory and Foundation Board Lynchburg Museum System
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OVERVIEW

'The Lynchburg Museum System continued to serve residents and visitors at the Lynchburg Museum at the Old Court
House and Point of Honor through site visits, field trips, outreach, and media in FY 2015 (July 1,2014 — June 30, 2015).
Visitation to the Lynchburg Museum, Point of Honor, and outreach programs taken to schools and senior centers
totaled 16,788, a 5% increase over last year. Visitors came from 50 states, the District of Columbia, and 29 countries.

'The exhibition: Experience The James: Lynchburg’s Pathway to the World continued its run at the Museum with a number
of related programs and events. This exhibit closes at the end of 2015 and coming exhibits will focus on Virginia’s slave
trade, regional quilts and textiles, and Lynchburg railroads. Other major projects included:

* Created a partnership with the Lynchburg City Schools where all 4th graders in the City came to the Museum for
educational field trips. This initiative was so successful that for 2015-16, all City 2nd, 3rd, 4th, and 7th grade students
will visit the Museum or Point of Honor

* Created successful new programs—Mother/Daughter Tea and Easter Egg Hunt at Point of Honor
* Developed a partnership with Randolph College Museum Studies classes
* Initiated a pilot program Memorial Day through Labor Day 2015 to make admission at the Museum free. Monthly

visitors increased dramatically over the summer so free admission has been extended into FY 2016.

* 'The Lynchburg Museum, Point of Honor, and Historic Photograph websites were completely redone during the year
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VISITATION

FY 2015 FY 2014
Lynchburg Museum: 6,721 5,537
Point of Honor House: 4,419 4,909
Point of Honor Events: 4,243 4,490
Outreach Programs: 1,405 1,051
TOTAL 16,788 15,987

Visitor Origin: The Museum had approximately 45% of its visitors from the local
region and rest of Virginia and 55% were from out of state. Point of Honor visitors
were approximately 50% from local/Virginia and 50% out of state. The figures are
estimates based on visitor surveys and guest books. A more precise visitor tracking
process went into effect on July 1 which will be reflected in next year’s statistics.

Group Tours:
School Field Trips: 1,894 students, 36 schools
Youth Groups: 326 children, 19 clubs or camps

Adult Groups: 465 visitors, civic groups, senior centers, other organizations

Websites: The Museum and Point of Honor websites (www.lynchburgmuseum.org & www.pointothonor.org)
had a total of 29,564 page views. The host of our PhotoStore website of historic images was hacked in
November 2014 and the site shut down. No images were lost but we changed hosts and rebuilt that site with
over 2,000 images now back online.

Facebook: The site had 306,463 post views in FY 15. There were 2,080 active followers at the end of this year
with 1,506 at the end of FY 14.

e Twitter: The Museum’s account had 269 followers as of June 30th, up from 84 followers at the end of last year.

VOLUNTEERS

The Volunteers of the Lynchburg Museum System, with 48 active members, provided 2,219 hours of service with a
value of $51,192 based on the Federal volunteer rate of $23.07 per hour. Martha Stimpson volunteered over 200 hours
during the year with Laura Crumbley, Vince Desmond, Liz Paull, and Ed Tinsley each giving over 100 hours.

A total of 13 students from Lynchburg and Randolph Colleges volunteered during the year: two were formal interns
and the others members of the Randolph Museum Studies Program.
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LYNCHBURG MUSEUM FOUNDATION

'The Lynchburg Museum Foundation, a 501(c) (3) educational and charitable corporation, received $28,470 in
contributions during FY 15.The previous year’s total was $27,292.

'The Foundation also received a grant in the amount of $2,500 from the Bank of the James for exhibit support. All funds
donated for particular purposes are kept in restricted sub-accounts and other funds are classified as non-restricted. The
funds are held in accounts at the Bank of the James and The Trust Company of Virginia. The Foundation supports the
properties and programs of the Museum System and files a 990 return with the IRS annually.

Total donations, bequests, and grants received in FY 2015: $30,970

'The Foundation had financial assets of $295,292 as of June 30, 2015 compared to $304,987 as of June 30, 2014. During
the year, the Foundation helped fund:

* Scholarships for all 4th grade City students for field trips to the Museum

* Experience The James exhibit and programs

* Recasting of The Water Bearer statue

* Period artifacts for POH including brass lighting devices, silver cruet set, and a bowl and pitcher
* Two issues of the Muse News newsletter

* Restoration of the Civil War cannon at Fort Early

PROGRAMS AND EVENTS

Day at the Point: October 2014: 2,917 visitors 2013: 3,411 visitors
The largest event of the year for the Museum System, Day at the Point, is a fall festival held at Point of Honor. Living
history demonstrations, musical groups, tours, food, and games for children are all part of this free annual event.

Christmas Open House: December 2014: 326 visitors 2013: 467 visitors
Each year on the first Sunday in December, Point of Honor hosts a free open house with period decorations, music, and
living history.

Kids’ Night at the Museum: January 2015: 11 children 2014: 19 children

Activities this year centered on the Experience The James exhibit.

Preschoolers’ Night at the Museum: March 2015: 14 children (new program)
Children come to the Museum for evening programs from 6:00 p.m. to 8:00 p.m.

POH 5K:

'The Point of Honor 5 K Race is held in early April. The course runs in front of POH and volunteers in costume cheer
on the participants. In FY 2015, some 354 people ran in the event.

Garden Day: April 2015: 107 visitors 2014: 91 visitors

Point of Honor’s grounds have benefited from a long-term relationship with the Garden Club of Virginia. Each April
during Garden Week, Point of Honor is free to Garden Day ticket holders.
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PROGRAMS AND EVENTS

Easter Egg Hunt: April 2015: 861 visitors 2014: 521 visitors
This is the second year the egg hunt has been held at Point of Honor in partnership with Parks and Recreation.

Mother/Daughter Tea: May 2015: 32 visitors (new program)
Mothers and daughters learned about the history of tea and tea etiquette in early Virginia.

Discover Lynchburg Summer Camp: June 2015: 13 children 2014: 20 children

Children come for one week from 9 am to 3 pm daily for the Discover Lynchburg Camp. Visits are made to a fire
station, Percival’s Island, Point of Honor, and the City water plant. Programs this year were linked to the Experience The
James exhibit.

Teacher Recertification Program: July 2014: 5 teachers 2013: 11 teachers
Museum Educator Whitney Roberts coordinated a teacher recertification program for a week in July 2014. Teachers
earned 45 points toward teacher recertification training in social studies.

First Fridays
Each month, the Museum participates in First Fridays with free admission from 5 pm to 8 pm. Attendance usually
ranges from 25-80 visitors, and a special topic is chosen each month, such as railroads, WWII, or African American

history with objects and photographs on display.

SIGNIFICANT MAINTENANCE AND ENHANCEMENT PROJECTS

Regular preventive maintenance was done to the mechanical systems in all buildings.

'The Museum roof continues to have minor leaks and repair efforts continued during the year. Due to issues with
climate control in the Museum, Buildings and Grounds initiated a study to determine the source of the problems.
Corrective action is planned for the coming year.

'The City replaced a failed heat pump and the trim and shutters were painted at POH.

A large stone wall that collapsed near POH along Cabell Street was repaired by the City Street Department.

'The wooden shingle roofs on Point of Honor and the Hearth Kitchen were replaced during the year. Century Slate, Inc.
of Raleigh, NC performed the work.

New banners were installed on the front of the Museum with a mesh material to cut down on wind damage. The
previous banners were installed in 2007.
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SPECIAL PROJECTS, SIGNIFICANT ARTIFACT DONATIONS

The Museum System added several educational programs in FY 2015. There are now 13 programs that are offered to
school groups with each one having a hands-on component and directly tied to Virginia’s Standards of Learning.

'The Museum System again participated in the Blue Star Program through which active duty military personnel and
their families received free admission from Memorial Day to Labor Day.

The City’s second Civil War cannon had been damaged and in storage for many years. The Museum System partnered
with the Lynchburg Historical Foundation and others to fund its restoration. The cannon is now on display at Fort Early.

Museum staff assisted the Communications and Marketing Department in updating the City Hall lobby. A new
information desk, signage, graphics, and exhibit in the display case were installed.

'The Museum assisted with a number of images of early Parks & Recreation activities which were framed and added to
the Miller Center which opened last year after a major restoration.

Virginia Episcopal School is celebrating its centennial anniversary in 2015 and the Museum partnered with them to
add school history to the education exhibit at the Museum and to display items related to the school during the year.

The reproduction dugout canoe built and donated by John Rothert was loaned to him to participate in the 2015 Batteau Festival.
'The canoe floated several days on the journey but leaks forced it off the river. The canoe was safely returned to the Museum.

Significant Artifact Donations FY 2015

The Museum System accepted items for the collections this year from 49 sources for a total of 2,049 objects. Significant
items include:

1,500 photographs taken by James T. Smith ca. 1940-1970, gift of Ms. Pamela-Smith Johnson
* 19th century wine glasses, decanters, compote, et al, gift of Mrs. Charlotte Fischer

* 19th century portrait of General James Dearing by Flavius Fisher, gift of the Estate of Mrs. Margaret S. Christian, Jr.

Civil War canteen and Southern Cross of Honor of Henry Millner, gift of H. Victor Millner, Jr.

* Set of unique Christmas cards created each year from 1935 to 2006 by Thomas Leachman, gift of the Thomas
Leachman Estate.

* Full size tobacco hogshead, gift of Mr. and Mrs. Glenn Shrewsbury
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FINANCIAL REPORTS: CITY BUDGETS AND LYNCHBURG MUSEUM FOUNDATION

'The budget is part of the City’s general fund and supports the total Museum System operation. Funds received from the
Diggs Trust and the POH Capital Campaign Account at The Trust Company of Virginia are deposited as revenue in the
general fund to help support Museum System expenses. As the City pays utilities, building and grounds maintenance, and
related expenses on a City-wide basis, that support is not itemized in the Museum budget. See aztachment A

Lynchburg Museum Foundation: Enclosed is the most recent 990 tax statement for the Foundation. See attachment B

CURRENT ANNUAL BUDGET

See attachment C

ADVISORY BOARD

'The Lynchburg Museum System Advisory Board is appointed by City Council. The Board advises the City Council,
City Manager, and Museum Director on the growth and development of the Museum System and acts as the Board for
the Lynchburg Museum Foundation. The Board meets a minimum of four times during the fiscal year: all minutes are
available for review at the Museum System administrative offices. Members during FY 2015 were:

John Arnold, M.D. *Mary Morris Booth, Treasurer Bob Clarke
Robert Craighill, Chairman Laura Crumbley *Lucille Deane
Lynn Dodge Michael Doucette Charlotte Fischer
Elizabeth Hutter *Ray Stokes, Vice Chairman Ed Tinsley
Langhorne McCarthy Patsy Meyer Marie Waller

* Members whose terms expired June 30,2015 and were named Members Emeriti by the Board. Office Manager Ann
Scalf retired and was also named Member Emeritus.

MUSEUM SYSTEM STAFF

Full Time:

Douglas Harvey, Museum Director ~ Laura Lembas, Curator
Whitney Roberts, Museum Educator Ann Scalf, Office Manager (Ann Scalf retired on June 30,2015 and Lorie Jamerson was hired).

Part Time:

Glenda Blanks Beverly Campbell
Ben Hostetter Karissa Marken
Taylor McPeake Holly Phelps
Kaitlin Shiflett

INVENTORY AND LOCATION OF POH, INC. PROPERTY

Only items that have been relocated since the FY 2014 report are included in the addendum.

See attachment D

Respectfully submitted,

Douglas K. Harvey
9 Museum System Director
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POH, INC.ITEMS RELOCATED IN FY 2015

Object ID
P-77.4.6
P-77.9.2
P-82.7.1
P-82.7.4
P-83.3.3
P-83.3.4
P-83.3.5
P-83.3.6
P-83.3.7
P-83.3.8
P-83.3.9
P-84.2.2
P-84.2.3
P-84.2.4
P-84.2.5
P-84.2.6
P-85.4.5
P-85.4.6
P-85.4.7

Object Name
Coverlet
Table cloth
Ale glass
Ale glass
Coverlet
Coverlet
Table cloth
Coverlet
Coverlet
Coverlet
Coverlet
Coverlet
Table cloth
Apron
Apron
Apron
Sheet
Sheet
Sheet

New Location
POH Upstairs closet
POH Upstairs closet
POH Basement EI
POH Basement EI
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet
POH Upstairs closet

Attachment D * Page 1

Previous Location

POH Basement Shelf 3
POH Basement Shelf 4
Dining Room, 202

Dining Room, 202

POH Basement Shelf 3
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 3
POH Basement Shelf 3
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 2
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 4
POH Basement Shelf 4



